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Overview of Compact Voice

Oliver Reichardt - Head of the Compact Team

Compact Voice exists to help the voluntary and community sector get
the most out of the Compact (extracted from the EVS training resource
pack). We believe the Compact is having a really positive impact on the
voluntary sector, but it could be even greater. Compact Voice offers
practical help and guidance on how to get the Compact working for your
organisation, and we give voice to the sector's views on the Compact to
national government, local government and other stakeholders.

We can be that voice because we have representatives from across the
sector from small, local organisations to large national charities. Our
networks have over 1000 members and are growing rapidly. We work
closely with the Office of the Third Sector and the impartial Commission
for the Compact to ensure the views of the sector have a strong place at
the table.

While Compact implementation is patchy across the country, there are
many areas where it has worked really well. To give just two small
examples, in East Sussex the Compact has made a difference because
the local strategic partnership scrutinises its progress, a communications
group works to disseminate relevant messages to those working on the
frontline and tailored training gives practical examples of how to use it. In
Birmingham, the council developed its new commissioning strategy by
involving the local third sector from the beginning; this has resulted in a
more strategic, and successful approach that many other bodies are
looking to replicate. We aim to ensure that the Compact way of working
is achieved across all relationships between national and local
government and the sector.

Practical steps to get the most out of Compact Voice

Join the Compact Voice Local Network

If you are a local organisation contact
paul.barasi@compactvoice.org.uk to join the local network and find
out what you can do to raise the profile and effectiveness of your
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local Compact. The network provides a platform to get all the latest
local Compact news and allow organisations to share their thoughts
and experiences in a confidential and informal way.

Join the Compact Voice National Network

If you're a national organisation, contact
paul.barasi@compactvoice.org.uk to join the interactive forum. The
site contains good practice examples on how the Compact can
strengthen your organisation and allows you to share your own
experience or find out about that of other organisations. The site has
sub-groups on topics ranging from health delivery, to issues relevant
to BME, faith and disability groups.

Get the most out of our website

www.compactvoice.org.uk contains a wealth of information to help
you get the most out your relationship with public bodies. This
ranges from case studies and practical tips to how to link with policy
processes such as the new performance frameworks.

Use us if you're running an event which involves the Compact
We have a range of materials to help you give presentations on the
Compact or lead discussions on it. We also talk and facilitate at
many events up and down the country. Or we can simply give advice
on what's worked for us when explaining the Compact and how best
to ensure it's implemented.

Contact:

Paul Barasi (Compact Engagement Officer)
Tel: 020 7520 2453

Email: paul.barasi@ncvo-vol.org.uk

Visit: www.compactvoice.org.uk
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