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The Value of Infrastructure
Programme

A three year England-wide initiative which
will help infrastructure organisations to
focus on their impact and better

communicate that impact to others
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Four work streams

» Awareness & learning
» Evidence capture

» National learning

» Funder engagement



Awareness and

learning

An awareness raising campaign
up to 1000 infrastructure organisations

High level learning programme

covers: strategic impact planning, involving
users, organisational improvement, impact
marketing, and comparing success using the
Value Framework

face-to-face training places around England
a unique online training course { }



=~ = Evidence capture

Common Outcomes Framework for
Infrastructure

Builds on innovative work to date

Cracks the problem of gathering and
comparing evidence of infrastructure

outcomes



visual tools that support practice

Outcomes based
tools help focus
on results

Placing tools on-
= line gathers
evidence

Enables
organisations to
report and learn
from outcomes

emotional and 10 drug and alcohol
misuse
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National learning

Research the causes of
different performance

Distil and communicate the
learning to all




Funder engagement

Frank discussions with funders
about the funding of infrastructure

Impact reports to funders

Seminars for funders

A major national event at the end of .
VIP on ‘the Value of Infrastructure’ g
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The Offer

£100 one-off fee covering:

Two full day training course places

One to one telephone support

Unlimited access for 5 years to online data
VIP certification

Priority access to research findings
Programme events half-price



VIP and the NAVCA Quality Award

NCVO will be working closely with NAVCA
across all the work within VIP

There will be areas of overlap but no
unnecessary duplication

VIP Is not a quality standard

VIP will give additional help for LIOs to
achieve the NAVCA Awards

NCVO and NAVCA will work to ensure
that VIP and the NAVCA awards relate
well to each other




A pragmatic approach
Who Is providing support?

NCVO has over 1600
Infrastructure organisations on its
database _

Support providers | “‘*
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Types of Infrastructure

Support in particular geographical area
(e.g. CVS)

Support those working on area of impact
(e.g. homelessness)

Offer a particular type of support (e.g. evaluation

Support organisations with particular
characteristics (e.g. size)

Support certain roles or functions
(e.g. chief executives)

)



Initial enquiries of NCVO’s Database
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A principled approach

Towards transparency and accountabllity
More than measuring

Thinking impact

Showing full value



What is the effect on them?

Four Elements of Full

Value

Who is affected?

Which stakeholder?

What is the effect? _ Secondary (non-users)

Satisfaction

Secondary
satisfaction?
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Based on NCVYS'’s Infrastructure Outcomes Onion




Influencing - who is your main stakeholder? Who is affected?

Primary (users) Secondary (non-users)

Primary outcomes Secondary outcomes

What is the effect?

Primary satisfaction Secondary satisfaction?




Communicating

Total I m paCt

numbers

Individual
stories

Impact Outputs/
(later) activities
(earlier

Based on NCVO'’s Impact Communications Circle



Things to do with

value
think
plan All may need
evidence, or may not
manage
Improve

communicate



To find out more about full value

* True Colours: understanding the value of your
organisation

* Think piece for policy-makers on full value



Your Perspectives

How have you been working with outcomes and
impact?

What would you like out of the programme?

Any issues that you would like us to take into
account?



To Find out more about the Value
of Infrastructure Programme

email:vip@ncvo-vol.org.uk
WwWw.Strateqy-impact.orqg.uk/vip

We want to here from you



